
 

 

 

 

Meeting Minutes 

August 12, 2024, at 6:00 pm 

North Country Alliance Church 
 

President Tammy Kelsey-Favro called the meeting to order 6:00 pm.. 

Roll Call: Tammy Kelsey-Favro, Ron Deragon, Judy Barcomb, Jody Erickson, Dale Holzer, 
Margret Felty, Gerry Eagan.   17 Homeowners were present. 

Matt McGuire, the HOA Insurance Rep from OneGroup gave a presentation on our insurance 
with an extensive explanation of homeowners personal insurance vs HOA Insurance and what 
each covers.   He answered several questions from homeowners that were present.   His 
presentation will be posted on our website. 

 
Acceptance of the minutes of meeting from July 8, 2024:    

- Motion made by Ron to accept. Seconded by Jody.        Motion passed. 
- All in favor. 

REPORTS  

Fence Loan:  No extra payment will be made to the fence loan this month.  
- Motion made by Ron.  Seconded by Judy.   
- All in favor.                        Motion passed. 

Treasurer’s report:   
- Motion to accept August report by Judy. Seconded by Ron. 
- All in favor.           Motion passed. 

  



 

 

Invoice Approvals:    
 CPM for storm pick up for $1,296. 

Motion made by Judy and seconded by Dale.   
 D. Holzer for 282.74 for Staples (copying homeowners packet). 

Motion made by Tammy and seconded by Ron.               All motions 
 Harris Beach Attorney $8,561.50 for legal fees.          passed. 

Motion made by Margret and seconded by Jody.  
 Ed Garrow, sewer repair for $3,784.82 for 6 Iowa. 

Motion made by Jody and seconded by Margret. 
 

      ACTION: 
Property Managers Report:  Mike presented his report.  He explained CPMs  
procedure which involves mowing and clean up that is a “multi-day” process.            
 
He will be addressing roofs and moss issue and the process that will be used to  
remove moss.                   Mike 
 

- Motion to accept PM Report made by Jody and seconded by Ron.         Motion 
       passed  

 
Homeowners’ Concerns:         
 
14 Massachusetts homeowner presented invoice and requested reimbursement         Board  
for sewer line blockage expense.    Homeowner was instructed to fill out a  
Reimbursement Form for consideration.  The issue was tabled until a Board  
Member contacts Bob’s Instant Plumbing for additional information.    
  
12 Maryland thanked the board for its action on her roof issues. 
 
 
COMMITTEE REPORTS: 
 
CC/IT Committee: Judy presented the Expense Authorization Policy that  
required a functional update for approval.  Motion made by Margret and          Motion 
seconded by Jody.                                      passed. 
 
Text messaging issue. Tom to follow up with Buildium, next week to find out status.        Tom 
 
Landscape Committee:  Margret gave an update on work on the entryway(s) beds. 
 
Discussion also regarding possibly relocating the plants/flowers in the shade area  
behind the Maryland kiosk. 
 
Building Committee:  Gerry Eagan has been looking at paint issues and post/column  
issues and working with Mike to prioritize them, so that Mike can get quotes on  
painting.             Mike 



 

 

 
 
NEW BUSINESS         ACTION 
 
From the Ground Up Contract for removal of 4 trees that have been determined 
 to be a safety hazard including $6,480.00 quote.      Motion 
Motion made by Judy and seconded by Ron.          passed. 
 
New Image Roofing Contract - tabled for additional discussion    Board 
 
Wendell Hughes (Mayoral candidate for the City of Plattsburgh) will be  
attending September’s meeting to present his platform and answer questions 
from homeowners.    
 
Ron will reach out to Donald Kasprzak to invite him to the October meeting.     Ron 
 
Reimbursement Request:  33 Maine mold remediation. Further discussion needed.  Board 
 
 
 
Motion to adjourn made by Judy and seconded by Jody at 7:32pm 
 
Next meeting on September 9th at 6:00pm 
 
Executive Session 
 
 
 
Respectfully submitted, 
 
 
Judy Barcomb 
Secretary 
LCV HOA  



 

 

 



 

 

 

  



 

 

 


