LAKE COUNTRY VILLAGE HOMEOWNERS ASSOCIATION
10 Maine Road
Plattsburgh, NY 12903
yw.lakecountryhoa.com

June 15, 2010 - Board Meeting - DRAFT

Meeting came to order at 7:05 PM

Report of Officers: ;
President — Calvin Miller —I am resigning as Building Com en is taking over as interim
Committee Chair. We are looking for a permanent C
Vice President — Dan Shusda — No Report
Secretary — Virginia Johnson — You allhaveac
corrections or additions? Motion to accep
Burdo. Motion approved by unanimous vote.

Treasurer — Pat Lucia
Motion to accept Treasurers Report by Ginger Johnson, Seconded Susan Phillips. Moti

mittee Chair and Bob Ols
hair of the Committee.

utes from April May 11™. Does anyone have

opy of the 9 pages of min
made by Susan Phillips. seconded by John

t minutes as distributed

on passed unanimously.

other planter. Calvin— there’s a possibility.

he Board because I'm not going to raise the
m this year or from the new

Report of Committees:

Beautification — Bob Turek
Bob — Well I’'m not going to build one unless | get some

money again. So how much is available? Pat—Arewet
budget for next year? Sue —Is there anything left from this year or is there new money coming up in the new

budget? Where are you going to build the planter? Bob —Up on Kansas. Audience — Fort Brown? Ginger — Is
the Fort Brown sign is still up on Kansas? Audience — Yes. Ginger — | really think it needs to be taken down
because it is confusing, especially for the people living up there. Sue —Is that on our property? Ginger — |
believe so. Bob — That is sentimental item and is historical so the people up there want it up there. Ginger —
Then let’s put Lake Country Village — Fort Brown. we’ll compromise. (laughter) Pat - The Beautification does
not have a budget. The Landscaping budget has $128.53 left, the Fence and Repair budget has money in it and
we should have done something with it. We should have budgeted money for that and we have not in the past

so we didn’t this year. Sue —What we have done in the past we should equal that amount. Bob —You have
y money to me I've always raised the money. Sue - Then we should start making it as part of the

In Landscape there is a $128 dollars left how much are you thinking? Sue — What did the other
one cost you? Bob — I think it was around $800. Pat — The Social Committee, do they have anything else they
have to do before the gnd of June_. That's $69q thgre. Ginger — Give it to Bob. Bob —What | will dois I'll come
up with th.e price an'd give you an idea .of what it will cost. Ginger — Before the end of June. Pat— As of the end
of Jun.e this budggt is done and we go into the next pudget. The money that we planned to spend this year and
just didn’t spend it. We can change it over to Beautification and they’ve got $880.62. Calvin — Before we
transfer that money over we should let John get together with his committee. Although, | don’t see a problem
Actually, Ginger you should get together with the Social Committee first before you authorize the transfer of tl';e
money. Ginger — Why? Calvin— That’s where the money will be coming from. Ginger —I’'m the Chair the Liaison
and pretty much the committee today. So, the Committee says transfer the money. Calvin - He said you ca
wait so you really should go back to Committee before you transfer that money. Ginger — 1 have notf:,in g
planned. John —If we don’t spend it, it goes to reserve and we can take it back out of reserve. (Eve ;
agreed.) Pat—you or the Landscape Committee that does not spend the money by the end o-f thi ndith
will have a whole new fund as of July 1%. Ginger - There a few Social Committee members her i T‘Oﬂth e
them. Pat — Why don’t you just go ahead and call them and get back to us. Ginger- 1 can just tekso ooy aslf
you want me to there are several members here. There are five members here that | canJ aS i hrlelage
feel? So those of.you who want to transfer the money to the Beautification Committee r ooy gk iy o
people raised their hands.) Bob Olsen —Motion to transfer funds from Social Committ o Vour.hand‘. iy
sign planter on Kansas. Seconded by Susan Phillips. Motion passed unanimously. Cal P:e to Beaut!ﬂcatlon for
started Bob. Bob—1also donate my labor so you are not paying for the lab usly. Calvin —That will get you
Beautification Committee that would like to help. Like Mike Herri o QL kil sl bl
erring told me that he would truck the materials

_ I heard that there is money available to build an
money from t

alking about money left fro

never given an
budget. Pat—



o free S __ anything else B
Not re:ilysﬁwgtﬂ;ﬁrs;:?t?fr pif’Ple who would like to help that would be good. Calvin — 2
e 2 Itication. i
Building — Calvin Miller (Temp.) — As | said earlier I'm resigning as Building Committee Chair as of tonl-f ou want 0 bett
need to tell the audience why. Calvin — That can come under new business. Ginger — | Bu€ss ity 3 orrow
you should just explain. Cal i —-Th y igning i :ning to work for Chris Thom
o ngats ot alvin —The reason V'm resigning is | am beginning ittee. Itisupto the B :
the homeowner : t : th? leéSt L e t.o dolsesigy from e Bu:ld'lng cOmmlh t \;vill be under new bu's"" n
RO sT:‘dgcnde if I should resign from the HOA Board entirely. Byt tha i yourS€|f ¢rom voting on
anything regard.i lli : Orle.a tempora?ry thing. Miriam Najimy - Can't you e rec': ou resign? Calvin —
Paramas i .usl:%t e'z Building Committee. Calvin — Yes. Miriam —Then why woul }Zere i homeowne'S
aSSociatiOn- t}iat on't want, there are people in this, no trust me, t‘here are peop e'ust so that he could go t@
b hi;n B vaould say that two and half years ago we hired Chris Thomas here Jre 5 sten if you're lucky
Pensin iy 2, ortunate!y, there are people here that would say thaF. Lou Mcinty hor things in the
N to get a job, go for it. (laugher) Sue — Very well said. Calvin —Listen, | have got otnhe -
works. Chris Thomas may be a short lived thing. | was supposed to start today and | said I’m not going t= = .
that because of the perception. So, I’ ing i d. Most of the Board members I'thln
doitis P o p pl n. c:», m putting it out there to the Boan: : SN Calvin — But
By wh?ero : (I-E.m. Sol m putting it out there. Audience —\fou can’t geta hold o ylo'n _ Listen, I've had a
. 5 e | live. Audience — | know but | don’t want to disturb you at home. Calvi " t"s why P
m?C ‘On my door on Sunday afternoon at 4 o’clock for the past couple weeks. (laughter). So tha '. : But
resigning from the Building Committee. We need an interim Chair. Bob Olsen — 1 would accept the interim. fu
I want somebody out here to take over. You’ve got Curley, you've got Louis, you’ve got Ray, there are.a o
committee members who can take over. Calvin — | will tell you one thing though it is probably the busiest
committee.
Election/Political Action — Carol Shuttleworth -- No Report
Landscape — James Trombley — Not in attendance — John Burdo, Board Liaison gave the following report: We have a few
things. You probably have seen we have marked on some stumps around. We have about 51 stumps. We have
two bids and expect another bid. We’ve also got some bids on some trees that need to come down. We are
establishing a priority list over the next couple of years. The Board says it will give us some money to start the K|
projects. Then on an ongoing basis for the next couple years. It will take several years to get things back in
shape. Also, we did a survey for compliance for patio’s regarding trees, shrubs, etc. That list should be coming, it
is at CSS right now. People will be getting letter about their patios that are in violation. They have issues with
branches over roofs and fences that need to be trimmed and taken care of as soon as possible. It should also
state that we talked to some people who live here that Bob Turek and | will offer for a small fee or donation to
Beautification we will help the homeowners, who are unable to do it themselves, correct the situation. People
will be notified, | think, very soon about what we found. If it is incorrect please let us know. We may have made
e identification as far as numbers belonging to who. If you get one and you don’t think that is an issue
call John and John will call us and we will go an verify that you are ok. If you need some help
and they will call the Landscape Committee. We will contact you and make arrangements to get
these things taken care of. It looks like it has been several years since anybody has attempted to have these
trees and branches, etc. taken care of. We tried to ide.zntify the ones that are really bad hanging over the roofs
Since we are responsible for the roofs we are responsible for ?he maintaining the property. So with everybody;s
help maybe within this year, by the end of t.he summer, we WI||. have all these issues, except for the trees, taken
down and trimmed. It is going to be a multl-.year program. So if anybody has any questions please contact me
contact Jim Trombley, or contact CSS who will contact us. Bob Turek — Qne other thing is we talked about is ,
working on the landscape contract, fo'r the new con.tract. We \A.Iant partlu.pation from homeowners to get their
input. John - Thanks Bob. We are going to be starting ? committee to.wnte the next landscape contract which
will take effect next April when vYardworks contract expires. ‘We want input from everybody, anybody, and
everybody through email, letters, call my.self or other committee members. We would like it in writing. If you
have any suggestion of what y9u wpuld like to see in the n.ext contract. What you want to see in the next
contract. How you would like it written, what you woulfi like to se.e.covered, etc. etc. There are going to b
1. We would like anybody who would like to participate, help us out wi i €19 bea iy
of changes, | think. : : with this, to please com
forward. We are open to any ideas. Calvin — By the way, Thank you John, th.ank you Bob, thank you Jim we e
appreciate that you guys did a lot of work, a lot of hard work getting all of this done. | personally appreciate . 4 {

Good job.

some fals
for you please
please call CSS



—

Social/Neighbors — Ginger Johnson - First of all there is no Board meeting in July. | don’t know how many of you are
?\ware of that but there is no Board Meeting in July. In August we can’t meet here at the school so we don't
ave a place to meet. Pat came up with a suggestion, this is also listed under new business, but we héve a
barbecue. We are working out the details but we are thinking maybe some people can bring some grills and
maybe the Social Committee, because it will be a new budget, we’ll provide the hot dogs and hamburgers. V\{e
thought we would try to make the Board Meeting a social gathering and do something different. We are talking
about up on lowa near the new playground. The other think | have is the Yard Sale. The Yard Sale is July 16, 17,
18. I was asked by one of the members of the Social Committee if | was going to do the HOA community table
again this year. In the last couple of years | have collected items from homeowners and whatever we make at
that table goes into the Building Fund. | wasn’t going to do it because it is a lot of coordination but | think | can
figure out a way to do it without it being so much work for me. | think, if | can get people to sit at the table,
volunteer to sit there and do the sales and all that stuff and people to bring the stuff there to the flagpole area
then we will probably do that as another fundraiser again this year. It really is successful. | will try to have Social
Committee meeting in the next couple of weeks because we want to get the ad ready for the Yard Sale and
everything. Does anybody have any other things or questions? Ok then we can move on. 5
Utilities — Bob Turek — | haven't called another meeting and V'l tell you why. | presented a proposal to the Board in
January and | have not heard a word from anybody. Six months is too long to get back to me, I'm sorry. If you
have anything to say about, that is why | haven’t done anything. Calvin —| think the only thing we can tell you
Bob is that we have been so busy with everything else going on that we, to be honest with you, just put it on the
back burner. | apologize for that. Sue — We need to revisit this perhaps. Go through the whole thing. Calvin - |
know that Don Cosgro has some good ideas too. Are you on the Utility Committee Don? Don — Not officially, |
have been hanging and lurking in the background. Calvin — You have been hanging and lurking in the
background for three years. Don — | know and now my backs to the door and I can be the first one out if | have
to go. (laugher) Bob Olsen — I'm sorry; | wasn’t on the Board on that time so I’m not familiar with your proposal.
Bob Turek — | don’t have the proposal with me. We were trying to do something about the water over usage.
One of the ideas was to come up with something legally through Gary to charge the over water users. There are
some of these units that have 4, 5, 6 people in them. These rates of 2000 or 4000 gallons per unit were set for 2
people in a unit. When you have 5 or 6 people, some people come and take showers at these places and go on
with their business, they are using water that we are paying for. Something needs to be done about it. So that
was the proposal, basically. | also wanted to re-plum one of the quads to get an idea of how much is going to
cost and also to put meters in it. To me that is the fairest way to go because if somebody in the quad is using all
the water they should be paying for it not the other three homeowners. Gary, when we talked about, thought it
was a very good idea. We had a meeting and | had a couple of Board members there, we talked about it, |
drafted the proposal, which | don’t have with me, it was immediately tabled. | just think that six months is too
long. This water report that | have, | didn’t get it until just the other day and here it is the middle of June.
Anyway, there are several people over again and some of them are over significantly. We are spending money
on water that we shouldn’t. If the homeowners association wants to do something about it the Utilities
Committee is trying. | am not going waste my time if the Board is not going to take it seriously and do
something about it. Bob Olsen —You want to plum one unit? Curley — There are some of us that uses what for
the use of the homeowners like the kiosk | am water the area around the kiosk from the man on the corner. He
will go over because of the watering there. Bob Turek — I'm not talking about that. I’'m talking about every
month there are several over. Bob Olsen — If we use the homeowners water we'll compensate them for it. Bob
Turek — I’'m not concerned about that. What I'm concerned about is that some of these units are over every
single month, it’s not just one month. Bob Olsen - Is that what you want to do? You want to plum one unit with
a meter? Bob T — Well that was not my whole proposal. Bob O - | know that was just one part of it. Bob T -
What | wanted to do was, | wanted to plum one.quad, separate the water lines, and put a meter on each unit.
There is one mgter there‘ngw so that mea'ms leaving the one unit the way it is and then the other three units put
new plumbing in so that it is separated with a meter on it. Then we are going to know where each one of those
units. pr 0 — Do you have price tag fqr _it? pr T = This is what I'm trying to find out. | mean everybody said
yup we jumped and we say how much it is going to cost. Bob O - Do you have any idea? Bob T - No, | don’t
Bob O —So we don’t know what the price tag is going to be before... Curley - That is the fairest way to ’go. Bot;
T. —That is the falrestB:;yTtg s\t,). ||W; have been talking about this for years and years and years. Curley — But it
is an expensive one. ell, do you have any other suggestion? Curley — No, | don’t. Naomi Bradshaw -



4 they charge o’
They charge @

y :
nd say, © one.
o the treasury is gott

May | ask 5 : i :
right? Bop 1C_Iu_est|0n? Does the city charge, like if, no water at all was used for a2 qu

No they charge for four. John - No they charge for one unit. John ="
the problem. If We put meters in all four is the city likely to jump on‘ it {i
John~ We ki four minimun_ms. So, all at once that extra money we have been puttlnitl’
Wisuer e a\;e haq a lot of discussion about it since you’ve been gone. Bob'T —Havey ]
AbShlie .ar a thing about jt. John - One of the things we talked about is if you put ? e

€ Minimum charge goes to about $3000 a more per month than you are paying r‘g hat thi HOA-has
would be nice jf | got clued into what you guys are talking about. Gary — This is something tha

: lot of
wrestled with it. People like Bob and others before him

Naomi - Thatls
now you'Ve got

) opic will be utilities, specifically water. Let the people who
before, Don has come up with this a sfl)ggestion, Bob’s cIeaF:' proposyal months ago, the Boards IOOKe-f they will
People have talkeq about it. Let’s invite somebody from the City Water & Sewer Department S€€ i can’t do,
come and answer some on the spot questions about cost and feasibility. What you can do, what you nd goes
o devqte a work session to this issue. Bring all the work that has been done before it just evaporat95: and it’s
::; at‘yt-o D_'SCL:SZS it, share ide.as, put it on the website, get the word out, and let inf:erested p§°p|:';:mYou e

PIC. It's not something you take on hour and a half after you have dealt with everything elst il
for that topic. | think YOU owe that to the people who have put this in and worked this hard to bring propo :
fom{ard. | think that is the only meaningful way you are going to deal with it. Devote a meeting to that as wor
session. Then after that you are 8oing to have a lot more information, youre going to have a lot more sharing,
and you can find out if You have a feasible choices from there. Calvin — | think money is going to become an
ISSue too. We have a storm drain on Baltimore, that is our property. It could be one of those nightmares we
have talking about. It has 8ot to be repaired. It is a foot and half below grade now. We are going to have to pay
somebody ourselves to take it up and find out where the problem is. Bob T — What are you talking abOLft a
storm drain on Baltimore? Calyin — Down at the bottom of Baltimore. John - It is at the very end of the drive,
right next to the curb. Gerry Egan — Do you know the numbers of the units that are there? Calvin — Right down
at the bottom of cul-de-sac. Bob Olsen — | have already had Northern out there, he looked at, he says it's
serious, we don’t want it to collapse. In his opinion that was soon. | don’t know what soon was | didn’t inquire.
He refused to be interested in it. He said he would have to pull his crew off and he wouldn’t be interested in
doing that. But he stated that it is serious and needs to be addressed. He said there is something leaking under
there which is causing that to drop. Pat — The City has a camera, is there any chance they can look at it for us.
Calvin — It's our property. Pat — | know but sometimes they will. Bob O — Just heads up folks it is going to be
expensive and it needs to be addressed. That is what the professional says, one so far. Miriam — Ball Park
figure? Bob O —No. Calvin - they have to go down there to find out what the problem is before we can answer
that. We have to get some bids on that. My main concern about doing the meters and stuff right now is this
could be a major issue. Gary — Just meet before you lose it because you have people who have done a lot of
hard work. It is going to be very difficult for people to continue to do hard work if nothing ever comes of it.
Whether you have the money to do something you can still move forward in a meaningful way and come up
with some ideas and have a plan. Calvin - | know that Don Cosgro has a good idea. Don — Everyday that that
proposal sits wherever is a day that everybody here is throwing money away. Collectively we pay for every
gallon of water. You have a proposal that will give an incentive to the homeowner right now that has no
incentive to replace something that the Air Force put in that’s very inefficient, that’s prone to failure, and Create
an incentive program. My first suggestion would be sub-metering. Not individual meters installed by the city
Individual sub-meters that the City doesn’t have anything to do with, that we read, that we reaq. So we don’t.
have the minimum fee that John is talking about. We have been chasing our tails for Seven years. There js no
way you can tell me how much water | use in my unit. | can tell mg how much | pay for it but You can’t tell me
how much I’'m using. Chances are in any one of thgse paths with the over usage, this is where Bob ang |
disagree, if you go down this path that we sFart chargmg for these overages then You might as wel| set Caitlin
Way and Alan Way, and Baltimore Way up with a hlghelt HQA fee t'>ec.ause those are the roads and those are the
infrastructures that we are paying. So, my preference is, like | said in my letter, that meters are the long term
answer that we somehow have to wean ourselvgs off of one meter per quad. It can’t be done overnight, it can't
be done in one year. It should be done like roofing. It should be done over several years. We wil| have to Woﬂj

with the City official because I've been told sub-metering is not allowed. But, | think the City officia|s Will work
r

d at, other
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with us blecause if we can install three more meters in each quad and show where each unit' is billgd then we Caf:
g)e(t De?p e to conserve on their own. The next best thing is installing new water conservatuop toilets. If youa
, pect_lns people to just go out and buy one it is not going to happen. You have to give them n?onetarv
incentive to do it. That’s the tricky part. How much is too much and how much is too little. At some point there
is a.breakeven point. I think you will take care of a lot of these usage spikes. When a toilet flapper, the little
chain gets hooked on it or it is not sitting just right, they are a disaster. They are a disaster for not just U-‘j b_”t for
anybody who pays water bills. If a toilet flapper got stuck in my house it would only happen once. This is not
the way we pay our water bill. We are stuck with what the developer left us, unfortunately. | just think we are
chasung our tails and have been for seven years. If you guys can work out a rebate program and people start
throwing out their old toilets and getting new toilets that use one gallon instead of five you are going to see you
water bill start going down. The way it has been trending is up and even if we were to hold the trend at a level
spot the City is guaranteed to raise water rates in the next ten years. It is not going to stay the same. The water
usage debate | know you guys have spent a lot of time on it. | have given a suggestion and it is the best
suggestion | can come up with for the interim. Like | said, | think the long term solution is we have to have more
meters in more houses. What John said the minimum usage, if that is what the City says and they demand that
we have City meters put in then the idea goes straight out the window. We are going to pay meter charges that
are a lot more. Calvin — Plus $280 a meter. John and | know that. We have already talked to Mike Brody about
this. If you get new toilets that meet the water conservation, the homeowners put those in, your water usage
goes down by a factor of 400% per flush. Calvin — Your idea is great but let me explain something to you. Bob
Turek and Nancy McNally couldn’t even get in the units by knocking on the door as a neighbor and saying we
would like to check your toilet. | understand, in theory what you are saying is great. Don — But let me tell you
something if somebody comes in and checks my toilet and walks out the door the next day it might start all over
again. This is a brand new EPA tested toilet. Sue — At whose cost is putting this new toilet in, is it the
homeowner, is it the person that lives there? Don - Yes. Sue —Ok. Do you realize that people putting in three
new toilets, they may not be able to afford such a thing. Don — | understand that. Sue — Ok. We can’t go to
these people and just say put in three new toilets. Don — If you get half the people you cut half the bill. This is
not a hundred percent solution. Sue — | realize that. But when you start saying the only way we are going to cut
this is to put in new toilets. Everybody is just going to go, | can’t put in new toilets, | can’t afford to pay my
electric bill as it is, | can’t afford to do this that and the other thing. Don —1| understand that. Sue - You have to
take into consideration the economy, where we’re at, what's going on. We can’t propose something like this,
you can’t mandate something. Calvin - You can’t mandate it. He’s not saying that. Lou Mcintyre — I've got new
toilets in my house and I'm still paying the minimum. So why bother. Why would someone bother if they have
to pay the minimum anyway. Bob O - Can we discuss both these issues at a July work session. Lou — Yes we
can. Bob O — Can we get a written proposal from Bob? Can we get an estimated cost per house? Pat —Can we
get them early enough that we can review them? Audience — How many gallons per unit are we allowed.?
Ginger — 1600 per unit. Bob O —Is that all right with you Bob? We'll have to get all of our schedules together
and let you know. Would that be alright with the Board? Board — yes. Gary — Somebody should find out what
the cost of the toilets are and then you can buy them in bulk. Bob T —V'll check on it. Gary - Through a vender if
you commit to buy a hundred you might get a reduced price. Don — Some people have already done it on their
own and | mean if you are remodeling your bathroom chances are you are going to replace that too. Bob O — |
know you said for the anrd to do a lot of this stuff but can you do it seeing as you already have a head start on
all of us. Don — What'ls it that you.want me to do. Bob O — Gathering as much information as you can present.
As far as, you are talking about an |n'cent!ve program. What are you talking about, how much? Don - You can
buy a toilet for $50 or up to.$300. rn b.rmg some stuff to the July meeting. Pat — Can we get this information,
that we are going to have this work session and the two proposals that we have at this point distributed. So that
if somebody wanted to stop and read them they can have some idea of what is being proposed Calvi;l -Su
We will make it a vgork session fqr anybody who wants to attend and discuss possible saving opti;Jns for utiliti:
But, Don is right t'hlS has Peen going on for se\{en years. Itis what it is. But, then again my concern is money anci
where we are going to find the funds. Especially when | know we have one major thing on Baltimore that we
have got to get fixed. That may be $3000 it may be $30,000. We won't know until we get in there with a

camera. | will talk with Mike Brody to see if they would be willin tod .
: e o that. -
Calvin — Yes. Then again, we didn’t budget any money to by g at. Don — We can still start this.

y toilets right now. i
budget is spoken for. Bob O - Let’s all discuss this in J 2 A P

uly. Calvin — Bob Turek | do apologize, seriously.



Metering, we talked about the legality of it an
| said, it would have been nice if you i"fom_‘e
l8noring us completely. Calvin — Bob | apologize. i
Are we under new business? Ginger — No we art-_? o
k session? Are you going to pick a date now? Calvin =

d the ytilities y
How many
|l under
No, we

(o]
Utilities. éal:y\talf)‘; rvr\:z %
eha\:ve| to check schedules
— Mary Cackler — i -

oo Pkl ; fet‘vo:);r;slt;indance - Ginger Johnson, Board Liaison gave the following report: V_Vorklf‘g at tvheery
il el A ere :?nd there (laughter). we have a student who is on the Dean’s L'lSt. Heisa
s et o b der Science and | have approached him. | have talked to Mary about it af’d she

= i o ete s to be upt.iated and made really fresh and new along with more user friendly. S0 d
i, e Kath;l Mmergh odoa website, a mock up, so that we can all see it, probably the Board members an
i i ke htas volu?tegred to help the updating on the website once we have it up and ready.
by i gThnow. | m Just waiting for Anu to get back to me and then we will all take a look at and
o ool \;v-then we W-I|| 80 from there. He is not going to charge us a lot which is wond?rful. 1
Mo P With something really good. We have new advertiser and we have new advertiser that are
ertise. Bob Olsen — Is there a price for the mock up or the website. Ginger — Not for the mock up

just f ; ;
:Nith ?(:rd‘iVEIODlng the website, not for the mock up. He wanted to do that to show us what he can come up

CSS - =3
Jogg (\:'Nheeler Managers Report for June 15, 2010 — homeowners past due; 8 —under 30 days, 4 — 31 to
ays, 2—-61to 90 days, 4 —over 90 days. There were 16 checks, reconciled bank statement on June 14, 2010,
water report on June 11, 2010, 0 - new homeowners, 165 incoming emails, 62 going out, 21 Mailings; 16 HOA

fee reminder letters, 1 enforcement letters, 1 welcome packets, 3 checks, 0 HOA Vouchers, 0 Rental Reminder
Notices, 0 other (Roofing proposal).

apologize? Bop 0 -
have a date for the wor

Websit

Unfinished Business:

August Board Meeting - Calvin— Ginger you brought up the August meeting already. Ginger — Yes. We have to figure 4
out what the Board wants to do and what the Social Committee is willing to do before we know whatweare
going to do. Calvin —Well we know it is the third Tuesday in August. So it is just a matter of where. The Social
Committee can get together to determine this. Ginger - If we are going to do a barbecue. | would suggest that
we do it on lowa and that was Pat’s suggestion too. Well, | think we might as well have a discussion about it.

One of things discussed is that we should have a rain date. So, why not schedule it for the 2" Tuesday and then
the rain date the 3™ Tuesday. Calvin —I'm fine with that. Ginger —we should have a rain date unless we have a
big tent. (laughter. Pat— You will have enough on the budg?t. Bob O —Why don’t we leave the details to the
Social Committee? Ginger — Right. But right now we‘are trying to ﬁgure out wher"n to schedule it or do you want
us to schedule it too. Bob O —Well what you just said, why not? Ginger — So we’ll get the word out. We will

need grills.

New Buzl':le-ss;f Command — Calvin — We have been trying to do is get some kind of protocol for the way things are
ain

has been working or works right is that if somebody has a building issue or a landscape issue is that
oox e d they contact the proper Committee. If somebody wants to do some work in theiryard a
- C~SS - t Tthink a work request should be mandatory so that we don’t have the same incident
R I-s deSWEd'd trees on Alana. CSS has offered to pick up the work request on Mondays and
JAIEIIE O ar'I kiosk. They will then deliver them to the Chair of each committee or email them or
Thursdays from al - malh véork request. | think seven days is a sufficient amount of time for the
gty a'wieon | also think that the Committee should notify the homeowner that they have

in hand so tI:e hc.Jmeowners doesn’t think they were forgotten. Ifﬂ}e Comn?ittee can’t make

the work request in an' it to the Board but | think the homeowner should be notified that it may take a little
the decision they can bring it to it does have to go back to the Board for approval. Most times that wil| because
longer than seven days b.ecau;ean expenditure. We need to get, Board members included, some kind of
of a monetary thing. Votlzign‘;s are done consistently. John can attest to the fact that thing are not consistent, il

protocol in place sO thatt Not like they should be, they have gotten better, but they neeqd tobe

i . Calvin— : S5
John — Things are not col_'lSl;:s’t‘:‘at oWaRbD replace your front door put in a work request so that it js on file
. ething sim
consistent. Som

callthemtot .
Committee to make their dec




Lt;a’; z;):r;eﬂ::fz r:loulr fronF door. Sue — Wouldn't it be the basic theory that no matter w!'nat you are goipfg_ ttSO :
et i beou d be fl'lled.out and sent to CSS. Then it should be, if it is not enough' lnf?rmatlon :r IWI —’lt
TPl wacommunlcatlon between the homeowner and CSS. Isn’t that the way it will roll. John

¥ before somewhat, more so than it does now. Now it is just passed on to the committee
?"d they meet with the homeowners. A lot of times the Committee is going to have a lot of questions. Whethey
it takes standing in front of the house which is sometimes what you have to do to get all of the information. Sue
—But th.e basu; protocol would be to fill out a work order for anything and everything. Calvin —Yes. John Wi
Our policy typically is, whether it is complaint or a repair or something you want to do, it has to be written done.
Pat — Do we have a way of logging the work orders so that somebody three years from now can’t say they put in
a work order and never got a reply? John W — | don’t keep a log before it goes to the committee. | get it after
the Committee approves it. So it passes through our office the first time and then it would come back to us
after it has been approved that this was done at that address. Pat - So there is no guarantee that it won't get
lost? Calvin - Since I'm the building chair. The slip comes to the Building Chair the white copy is gone, CSS gets
the middle copy and the pink copy goes to the homeowner, Yellow stays with the Committee. Ginger — Calvin,
you said that LeeAnn is getting plastic things for the kiosk. Calvin — first of all we are getting rid of those locked
wooden boxes. We've got four plastic containers now. They are going to be moved a little higher where people
can see them, there will be blank work forms in one, when a person fills one out they will be moved to the one
that is for the filled out forms. Lee Ann has offered to pick them up on Mondays and Thursdays from the four
mail kiosk, she will sort them out. If Jim and John agree if they are for the Landscape Committee request she
can drop them off to John and Jim. If it is a Building Committee request and the interim agrees she can drop
them off to Bob. Or if people are not comfortable dropping in a filled out request they can mail them to 10
Maine Road and LeeAnn will get them that way. That’s how it should be done so that it is consistent. Ginger —
The forms on the website never really got up and running and they will be with the new website. Calvin —So
this is something that we were getting better at we just needed to be more consistent. Gary — If CSS maintained
a file, just numerically, and when a work order comes in because I'm listening to this and it’s a great idea but it’s
a piece of paper that is going to travel there are chances it is going to potentially get lost or trashed or destroyed
or something. Also you don’t have a central record of what is happening within a unit. If CSS maintains a file for
each unit number and every time a work request comes in whether it’s by email or fax or mail or put in the
kiosk. The first thing that is done a copy is made and it goes in that file. Then it goes off to the appropriate
committee for action. It is the only way you are going to keep track of them and it will also give you the ability if
you have a history with a unit or something or somebody is questioning was this done. Was this utility fix done,
was this problem done with this unit. You’ll know by unit what the history of action has been done in the past.
You get somebody like Sherry Roberts who says hey three years ago | filed a work order and nothing every
happened. Three years later you'll have a copy of work order under her unit with the action. It will also allow
CSS to follow up. You have no follow up scheme with moving this around very well because it like a handoff. But
there is nothing to keep an eye on when this is handed off. Itis a simple thing to do. John B — Doesn’t CSS
maintain a file now with all of those documents. John W —There is a file for each unit. Gary — The first thing
that should be done is a copy is made and it is put in that file. Sally Connor — Wait a minute | think there is a first
step before that. You should apply a unique sequential number to each work order before it goes off. That way
if something is missing you know it. You can keep control on it. You have fifteen things coming and fifteen
things going out in all directions. Put a number on the thing and add one to it every time that way you have a
complete record and you are auditable or not auditable otherwise. Then when you copy it the number copies
with it. John B —The only issue | see with that is they are out in the open all the kiosk. They could get thrown
away. Gary—The number will be applied by CSS when it comes in. Sally Connor - When it comes in you put a
sequential number on it then when somebody says to you | sent one in three years ago, you say what day, | have
four on that day and yours wasn’t there.

Seal Coating of Driveways — B?hb Olsen — Did you receive any bids on the seal coating? No they were supposed to be
post marked by the 10" and we were suppose to open them her and make a decision. None. Bob O — OK Non
being I'm looking for what peoplg want. Do you want to hold off on seal coating until next year because it is
getting pretty late in the season rlght' now. We obviously don’t have any bidders. Give us more directions let us
know what you wa'nt us to do. Send it back out? Northern said he was gonna. He also said he wasn't really
interested in this time he has enough for the season. | had three companies contact me and tell me they

weren't interested. Bob Brunell called me up, he called me the day it was due, and wanted to look at it the next
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8IvVe us a rundown of pros and

werg done five years ago. Tha
sealing driveways. Bob O — Se

cons of having this done or not having it done? Bob O — Fhase Jking about
t'fc‘ probably getting close to the lifetime for that. Naomi—You're ta hleglong
driveways that lead into the t a'"}g e drivew?yS. SeTe responsible' o cul-de-saCi-; 323 fjon't do
anything?- Bab 0. S woh our plexes \{vnth the parking areas. Na'oml'— What hap'Pens ths - betu
the cracks and creviea, Yy what happ?n-? 's you get a bigger separation in there, moisture g -t ofe e
fethe s o . , ge't.s ur)derneath It, it freezes in the winter time, you get hEaYIng: lt’s'a po aling the
Wohole:tnr wilth tagr. p!tfsf ing I;YOU help pr?long that period of time of that happennng. You're : s
o year' o eum based stuff. I'm not that familiar with it. There are varying degre -
moreithanfi cos.meﬁc tr:\yea;r. But no orTe is gomg to give us a warranty by the looks of It' N'ao —
S oo i en? BobO-1tis CO‘Smeth, the building committee really doesn’t p. ay o o
it en b e E any rnore tha.n make it look great, that’s what | mee?n? Bob O = Yes, it is pre o
e s what it is. Naomi — Ok, that what | didn’t know. If it is just pretty, it's pretty enoue

>~ Hike | said, the Building Committee, Cal will tell you, they don’t have time for pretty. Naomi— I think it Iooks.
fine alrea'dy. That’s what | wanted to know. Is there a real reason to do it. Bob O — Yes there is. Calvin — Now, if
we table it for one year. We can get a warranty, if, we put in our landscape and snow removal contract that
these particular blades. John on you know the blades, is that correct? John W —It’s a poly or some kind of a
poly blade. John B — When we write our new landscape contract, if we require a different type of equipment to

be used on the driveways, we can then be eligible for a warranty. Calvin — If anybody looks at their driveway
NOW you can see literally see where they have scrapped the blacktop on the driveway from dragging their blade
across it. Lou Mcintyre — You said it will be a good idea to just have them come in and fill and seal where we

have the pot holes this year. Bob O — Where we have pot hole effects, really that’s going to be more, mostly
around the storm drains. We have some on Caitlin and other areas where patching needs to be done before we 4
seal. Lou —Maybe we should try to get that done and then next year seal. Bob O —The only problem is | don’t
think we can get anyone in right now, this late in the game. | really don’t think so. | mean Ill spin my wheels if
you want me to. That’s what I'm looking for is direction. But, | honestly think we won’t be able to get anyone
out here now. Ginger — Are you saying that because you are looking at the June 30" deadline for the budget.
Calvin — No, they’re all busy. Bob O —They have enough work for their whole season. Ginger — Well we had
someone, | forget which company, come and do the parking spaces very late in the year. Can they come and do
that work very late in the year, at the end of their season? Bob O —There was no time frame given in this
request when the bids went out. There was no time frame as faras \’Nhen. tt?ey would do the job. So if they
thought they could have done it and do it in October they still would’ve c:hd it. But thgy didn’t. Sue —John
would you know of anyone else who could help us out. John W — Wh'o did you send it to? Bob O — Northern,
they’re the only one who came out and looked at it, asked to look at it. Bruqell, SK, Thomas, Provost, Northern,
Champlain Valley and the individual who called me up from West Chazy, Lucia. John W — What did he say. Bob
O — Nobody responded. | sent everyone of Fhose, well LeeAnn sent the ones | had faxes for, those that didn’t |
personally mailed it out as soon as | got their address. John W —That’s everyone | know. Bob O —That was just
about, | pretty much contacted everyone in the yellow pages. Pat —Brunell was still willing to it. Gary —The

washing and the warranty may have caused a |ot. of peoplg to not bother. .Bob O -1 believe that's the

s So it wouldn’t hurt to at least for the cost of just crossing those two things out of the specs, send it
= Gary; 0k them to look at it again. Then you are going to know if you have no vendor who is able to do it
bgck Oltlt an '?Sh e things. Bob O -1 would like to see that go back to the Building Committee and let them
tlmg WI.Se orift 0‘5: to leave those two items out. Calvin — Bob was told the reason they wouldn’t warranty was
decide if they wan f the heavy equipment. Miriam Najimy - | think Cal’s idea of waiting a year and when we
isomus o0 uS:SO ontract and kind of laid that rule and making it possible to get the warranty is a good idea.
redo the Yardwor FS not going to go back to the city. Gary —It will go back into the reserve fund. Sye — The
Bob O —The monev, | oncerned with is another year of damage. We have this winter. Another year of abuse
only problem that I'm € hese types of blades are going to do. Bob O —Plus, the other good thing about that is

i rt 2 A : A
that these machines 0 next year, that money will go into the reserve, like | said, and we might need that

that if we put that off until the




J know, seal coating if it starts to crack
for that drain pump. We are going to have to make cuts somewhere, you t,ion i a5

then we will repair it when we get the money. Sue — | would like to make a mo tod by Dan Shusda:
year. Put the money in reserve for the process next year. Calvin —Need a second. Secokn o ATk
Calvin — Any discussion? All in favor. Motion passed by unanimous vote. Calvin = Thank you tory

Bob O — No problem. . :

Petty Cash — Pat Lucia — Can | bring up one thing quickly? | saw where you wanted to buy the plz:(stlc ;2::?::::;;0& ;
replace the wooden boxes and you had to wait until the Board meeting to be able to make a ¢ poiir
think we should establish a petty cash account for before Board approval w.her(? up to a certain e
money just get a percentage of quorum of the Board to approve and you will withdraw that am‘oII s.ince i
refer to it as petty cash because that is ridiculous when we need something we can go it, eSPeC'abYthe i
meeting every other month. Sue —What is a good dollar amount to establish petty cash for use k{, separatély.
within reason? Pat — | would say $200 would be fine and anything we spent we V’{OUM keep trat(‘:f‘ a':ion
We would wait to replace it at any point. You know if we used it for Social Comrr.uttee or Beauhu 1;: sty
Committee. To replace it you have got to have your receipts and everything to give to me. :o n s
motion to establish a $300 petty cash. Seconded by Sue Phillips. Discussion? Bob O —Yes, for w g apbusines.s
John B — Petty cash. Bob O — I want to go by something, | just go up there, or do | have to have,hls lBob gl
expense, is ita? Pat —You have to have approval of a quorum of the Board to get the pettY.Cas . Sy need‘ o
think it’s ridiculous that we have to get Board approval to go out and buy four Qlastlc contalfners t aat\i»;
operate this business and get a Board approval. Please throw that in your motion to allqw on;1 ope;‘ : hge il
business expenses. Ginger — Isn’t that what Pat was saying just a minute ago? Bob O -1 jU.St thoug
say you have to have five members of the Board to approve it. Pat—1did say quorurn but if you a.re i
comfortable with the fact that I’m going to say to you where are you going, you got it for purchasing what.
mean nobody’s going to use it to go take the Board for drinks one night and get it approved by me. BobO -;,It
would be a business or operating expense that’s what I'm saying. But if Cal needs: to go out and get thoselz ings
or if Ginger needs to go out and buy some stamps those are business and operatlng' expenses. Why should we
have to vote on it? What are we going to say, No, you can’t have any stamps to mail out our st'uff. But a petty
cash fund for needs of the business, operating expenses. Can we narrow it down, is all I’'m saying. Sue —Sure.
Bob O — Can you repeat the amended motion? John B — Motion to establish a 5290 dollarlpetty cash funq to be
used for operating expenses. Seconded by Susan Phillips. Bob O —Sorry Cal. (?alvm —That’s ok ng. Calvin —
Any more discussion? Ginger — No. Calvin — All in favor. Motion passed unanimously. Bob O — Like | tok:1 you
I’m a stickler for rules. If you think I'm stupid I'm sorry. Calvin — (pointing to Don Cosgro) There's a guy sitting in
the back of the room that’s know for roll call as far as you do. Ginger — Ok. Isthat it? Calvin — No that’s not it.
The last item. We have to discuss my position on the Board and how the Board feels about and he homeowners
feel about it. Ginger— I thought we already did that?

Edging —John B—1 don’t know if Jim Trombley from the Landscape Committee notified LeeAnn or Les of Yardworks but
the committee wants the edging done, completely done, on the property before our Yard sale next month. |
don’t know if LeeAnn knows about it or not but it was decided at the last Committee meeting. Les was not there
so | don’t know if he knows about. Actual edging not weed whacking. Miriam — While you are speaking of
yardworks. They need to be told to blow away the grass cuttings from the sidewalks. We are constantly
dragging it into the house when they don’t. John B —~When that happens you call CSS. They are in charge of
vardworks contract, all the clauses, and things that are in Yardworks contract is administered by CSS. They are
responsible to enforce our contract with them so if you have an issue with them please call CSS. Make your
complaint with them. I know a lot of people have been complaining lately about the blowing of the grass into
their entryways in the corners. - Instead of blowing them out they are blowing them in and they are getting stuff
all over the place.

satellite Dishes - Bob O —1 just want people to be aware and the Board. The roofers have been having to remove
satellite dishes in order to replace thg roofs. We had a situation where they did so this last time. The
homeowner had to contact the satellite company to come out and readjust it because even though they were
careful it did not get put back I the rght spot. The homeowner, | believe, s going be asking us for

reimbursement | don’t think it is right that we reimburse to a certain extent but in this case there is nothi
there, there is no procedure out there. The roofer should not h thing out
todoa better job and do his job. We have nothing in

look we're going to do your roof you have to remove

: ave to reimburse, in my opinion. Removing this
place right now where we can tell the homeowner hey
your satellite dish and then have it replaced or we can



Calvin — Ok one more item. | brought it up

ot

bolts, replace the dri
understand.

them so he ¢

an replace that drip edge as per ¢
to.contact the cable company. The cable com
relmbursement, I haven’t seen anything yet,
Procedure or protocol in place. Pat - Some
we are allowing them to do. Bob O-Wed
there they are responsible. We have some

ontract. But, in this case the homeowner lost the signal and had
pany charged the homeowner to do that. He hasn’t looked for
but in case he does and even if he doesn’t we need to have some
people are mounting on the side of the building which is something
on’t allow them to put it on the siding or the roof. If they do put it
situation. But we HoriE e thing in there that says they are responsible for re'cti'fying‘tl~'ta‘:'here
e Tonton el b ave an.ythmg in there th?t says whose responsible for the cost |n.thns.51tuat|on .

g his job per his contract, removing the satellite dish, putting it back but in this case the
hOn'.Ieowner lost his signal so he had to pay. Ginger — Satellite dishes were part of last month’s meeting, they
ks 'the minutes. Bob O - What do you people want to do? | don’t expect an answer today but it’s out tht?re.
Questions — Drip edge? Bob O It is part of the fascia and that is where they are bolted and then anchored l.ntO
the drip edge. It is mounted properly according to our rules. We need to have something in place in case this
happens again. We're expect homeowners to abide by the rules and possibly receive a fine or for expenses for
disobeying the rules. Calvin - In essence the homeowner did follow the rules. Bob O — The homeowner did
nothing wrong and the contractor did nothing wrong so who are we going to punish, ourselves for not having a
procedure in place. Ginger - Satellite dishes are mentioned in the Rules and Regulations and it says that they
may be mounted on the fascia. So is the drip edge part of the fascia. Bob O — Drip edge is part of the fascia and
the top side of the roof. Sue — Can we table this until we actually are confronted with a bill until as you said it is
going to be a case by case issue? Bob O — 1 will not let it go that long. This case here if it comes out we will have
to deal with but I’'m not going to let it get tabled for probably the August meeting | would like to see it
addressed. Sue — If that homeowner comes to us for reimbursement. Bob O — Regardless, | would like to see it
addressed and a procedure in place. At least work on it in August. If we can’t get it done we can’t it done but
we need to keep it on our old business until we get it done. Sue — 1 agree, | can agree with that. | just don’t
know that we can get it done. I’'m afraid that it is getting late and | don’t want to hold people up. Bob O — No, |
had no intention of it being addressed tonight. | just wanted to put it out there. J<.)hn_ B — Now that satellite
dishes have been brought up | would just like to make a remark about it. If your dish is a year and half, two
years old, you can just take that darn thing down becayse they are'aII new dishes now. If you were to g.et.
service again you’re going to get and absolutely new dIS!’1 they do.n t want your olq dlSh: Soifitis jEJSt srttu.lg
there not doing nothing and you’re not using it you can just take it dow.n and get rid of it, they d9n t want it and
2 tellite again they’re going to give you a brand new dish. You only need one d.ush now the new
4 ks f two so you get your local channels and your regular other channels. So if somebody’s
R pla(_:e i d and you don’t want them on your building just take them down they are no more
e BFOU: a :in what you said before. Please fill them with white silicon caulking. If it’s on
giodsiBeh O/ - tel'l t‘ emhitge Don’t just leave those wholes there when you take them down. John B — If
ypripi=ciagityis N i 'bsolete and if you're not using them they’re not any good. You can call your
they’re a couple years old they’re 0

't think they want them back. .
B I i tearlier. As | told you all I'm going to work for Chris Thomas tomorrow. | haye

ding Committee and | would like some inptft on how everybody'feels about the Board,
d feels. It is the perception of conflict of |r_1terest. .Pat —Can | just say that what | worl
including what the Boar. hat you remain and as chair. If there is anything that you would have to make a
like to do is make a motion t. styabstain from voting or participating while you are an employee of Thomas
s g thét gth Juhas anything to do with them. That way | don’t see where there is any conflict, |
Construction on anvthu"lg that to lose you. John B second that. Sue — Hear Hear. Calvin — Any discussichl
don’t think itisa good idea f_°r us t the very least | think he should be relinquished from his position as Building
B e i I behew'?b:;le conflict in my eyes and of course as a voting member on this Board for o i
B o vote relating to Thomas Construct. | mean there is a motion and a secong on
breaking he must abTItT"n frzrtntzr;zy That is nothing personal against Calvin but that just eliminates anyone
the floor but that's all I've g ¥

resigned from the Buil



from poi .
bk asingtr:r;gczl‘:tear:t‘?’”ri‘::if:l ?:fer towarc.ls him for being inappropriate or what have you because he VYOI:Jld
Chair so we don't have to wo\r, ss regardm’g Thomas. Pat — Alright he has alre?dy stepped down as Bylldmg
doing any voting so we are stll?;a °:t that right and that was part of my resolution that he would refrain from
Building Chair. Many Voices — N ”.W ere v've agree \{wth what | said. Bob O — No, you still have him as the;
to leave him as the Building Ch .0 ItNt:oesn t.' He res:gned as Building Chair. Bob O — | know but your mptron says
— As president, alright I've 8 " tah"" any \{0|ce - No it doesn’t. As Chair of the Board. Bob O —As pre5|dent.‘ Pat
tle. Bob O — B:.It v thgo e wrong title. Bob O — Ok, we're clear. Gary — He doesn’t vote unless there is a
et syl pl’c’bleme case of a tie he dqes not have to vote. Pat —Right. Bob O — Well you can ask that
not be able to participate Jwe"d'ng my motion to say, as | said to include that if there is a tie that he would
bullding R Thoras then h 'ﬂalm = .Let s say that what you are voting on does not have something to with
B Correct Bl Prnrros e'r‘::ou d still be ablg to }/ote. Pat - Yes, anything to do with Thomas or Building. Bob O
cannot vote in any matteg' . t;am?nded motion is Calvir.| remains as pre‘sident, gives up as Building Chair, and '
o e thrs o do w1th.Th?mas Construction. Pat —Or building matters because we don’t want it
ST i at Thomas didn’t get the vote. Bob O — Ok that’s the motion out there I'll shut my
' eowners are you happy with that. Audience — Yes, because you know we represent you.
Board passed motion by unanimous vote.
SOEE ?ha;!B_oiozjtah: 2:'1’05(; of the homeowner, 20 seconds. We were in court Monday. You should just be aware
i » Dan, Sue, and John, four members of your Board were in court for an entire afternoon. They gave up
ntire afternoon to be there. Dan even longer because he had to come to my office with LeeAnn as a witness
tf’ be prepa.red to go over things and make sure we were on the same page. Just so that you are aware of their
time commitment and other commitment to you, that was an entire afternoon each of them gave up. | thought
you should be aware. | get paid for being there they don’t.
Building Chair — Bob O — Who is taking over Building Chair. Calvin —you are temporarily. Gary —You’re interim. Calvin —
You volunteered that an hour and a half ago. Many voices — We all heard it.

Motion to adjourn by Susan Philips, seconded by Ginger Johnson.
Meeting adjourned at 8:35 PM

Respectfully Submitted by
Virginia (Ginger) Johnson
LCV HOA Secretary



