
 

 

Lake Country Village 
Homeowners Association, Inc. 

10 Maine Rd., Plattsburgh, NY 12903 

 
MINUTES 

January 10, 2022, 6 PM 
North Country Alliance Church 

 

President Peter Hayden called the meeting to order at approximately 6:05 pm. 

In Attendance: Peter Hayden, Linda Turner, Tom Maglienti, Randy LaMora, Ron Deragon, 
Melissa Mowry (via speaker phone) and Mike McKinnon.    Quorum: Yes   

Also, present Property Manager Curtis Latremore, Bookkeeper Anne Sanford, and 1 
homeowner.    

Motion from Linda to accept minutes from December 27, 2021. 2nd by Mike All in favor. 
Motion passed.  

REPORTS: 

Treasurer Report: Tom gave Treasurer’s Report.  Motion by Ron, 2nd by Linda to accept 
Treasurer’s report.   All in Favor.  Motion passed.  

Property Managers report:  

Curtis gave updated Property Managers Report. 

Randy made motion to accept Property Managers Report, 2nd by Mike.  All in favor.  Motion 
passed.  

Curtis gave a list of roof deficiencies to forward information to HOA attorney.  

Fencing Update:   Curtis had received communication from AFSCO Fencing Company who 
had also submitted a bid on fencing project.  Lengthy discussion on fencing concerns.  
AFSCO stated that the bid was only good until Friday, January 14, 2022, because of vinyl 
fencing price could possibly change after that.  Board to look at bid and get back to AFSCO 
by Friday.  Board to have a COTW meeting on Wednesday about this issue.   

Contract Updates:  None at this time.  

Communication Committee:  Newsletter to be sent out in near future. 

Landscape Committee:  None at this time.  

Election Committee:  None at this time.  

No other committee reports.   

OLD BUSINESS:   

Maryland Water Project: No response from HOA attorney. 

55 Maine Sidewalk: Still Waiting for grinder to become available.  



 

 

Kansas Sign Update:  Completed.  

Baltimore Pump: Invoice sent out.  

NEW BUSINESS: 

Discussion about people Illegally parked on HOA common area, lawns etc.: Discussion 
on possibly putting stickers on vehicles for violating HOA parking violations.  If continue to 
violate will assess a fine to homeowner.   

Discussion about Construction vehicle that had blocked access to homeowner’s 
garage area with their construction vehicle and trailer in driveway. When asked to move 
vehicle, person who had said vehicle refused.  In future if construction vehicle refuses to 
move, City Police to be notified and will have vehicle towed at owner’s expense.  

Discussion about people who clean snow off their cars after Harts have removed snow 
and leaving banks around vehicles. It is the Homeowners responsibility to remove snow that 
they had cleaned off their vehicles if they had done it after snow removal is completed by 
Harts. 

Construction Debris: Homeowner has left construction debris outside of unit. Homeowner 
given till weekend to have debris removed. Peter made motion that if homeowner has not 
removed debris by Saturday January 15, 2022, that a fine of $50 per day will be imposed until 
it is removed.  2nd by Ron.  Motion passed.  

Air Conditioners in Windows: Letters to be sent to homeowners who are in violation to 
have them removed per HOA Guidelines.  Curtis to send out letters by next meeting.  

Yard Waste Bags: Look into city doing yard pick up: Follow up City does pick up yard debris 
i.e., leaves branches etc. as long in biodegradable paper bag. However, no set day they pick 
up.  

Trail Cameras: Mike to purchase 2 trail cameras.  

Invoice approval:   Tom made motion to renew G-Suite Email, which is the Email system 
that Communication Committee and Property Manager Uses, for a sum of $166.27.  2nd by 
Randy.   Motion passed. 

Next meeting will be a COTW meeting, Board members only, on January 24 ,2022 at 
6:00 pm 

Next Regular Board meeting will be February 14, 2022, at 6:00 pm  

Motion By Peter, 2nd by Randy to go into executive session.  

Back in regular session.  

Motion by Linda, 2nd by Mike to adjourn meeting.   All in favor.  Motion passed.  

 

Respectfully submitted by, 

 

Randy LaMora, Secretary 



GFNB Checking Beginning Balance        $82,405

Deposits and Transfers In $102,813

Expenses and Transfers Out $57,917

GFNB Checking Closing Balance $127,301

SFCU Checking Beginning Balance $100

Deposits and Transfers In $0

Expenses and Transfers Out $0

SFCU Checking Closing Balance $100

Savings Beginning Balance $834,914

Net Deposits and Withdrawals $11,997

Dividend/Interest/Change in Mkt. Value*
$1,664

Savings Closing Balance $848,575
*Toews High Income Bond Fund

End of Month Totals

Total Cash on Hand (excl. HO credit balances) $963,248

Total Reserves $890,093

Net Budget Variance $52,207

Total Operating Surplus $73,047

December 31, 2021

Abbreviated Treasurer's Report

This is a summary of the monthly report given by Tom Maglienti, Treasurer
















