
 

 

 

 

Meeting Minutes 

July 8, 2024, at 6:00 pm 

North Country Alliance Church 
 

President Tammy Kelsey-Favro called the meeting to order 6:00 pm. 

Tammy made a statement regarding our mission as a new board. 

Roll Call: Tammy Kelsey-Favro, Ron Deragon, Judy Barcomb, Jody Erickson, Dale Holzer, 
Margret Felty, Gerry Eagan 

             ACTION 
Acceptance of the revised minutes of meeting from May 13, 2024:    

- Motion made by Margret to accept. Seconded by Judy.   
- All in favor: 6   Opposed: 1     Motion passed. 

Acceptance of the June 10, 2024, minutes:   
- Motion made by Jody to accept. Seconded by Gerry.  
- All in favor.         Motion passed. 

Reports: 

Treasurer’s report:   
- Motion to accept June report by Dale. Seconded by Judy. 
- All in favor.       Motion passed. 
 

Fence Loan:  Pay an extra $10,000 on the fence loan this month,  
- Motion made by Margret to pay.  Seconded by Gerry.   
- All in favor.         Motion passed. 

 

Property Managers Report  Mike presented his report.  Our largest 
issue is with the tree trimming and removal.   We will not be able to  
complete all this year but will prioritize them.    
 
A few issues with city, including heaved sidewalks, and utility lines in a tree on 



 

 

          ACTION: 
Kentucky.  Mike will follow up with city when city manager returns from 
vacation               Mike 

- Motion made by Dale to accept report. Seconded by Jody.  
- All in favor.         Motion passed. 

 
 
Mike presented quotes for: 
 
12 Maryland – Roof header and fascia repair - $1,500       Mike 

-  Gerry made a motion.  Seconded by Dale. 
-  All in favor.       Motion passed. 
 

70 Maine – Tree removal (hanging over owners roof and fence) –  
From the Ground Up - $1,296.00 
- Judy made a motion to accept quote.  Seconded by Jody.     Mike 
- All in favor.       Motion passed 

 
11 Caitlin – Garage repair due to snowplow damage – New Image - $1,000 

- Gerry made a motion to accept quote.  Seconded by Dale.     Mike 
- All in favor.       Motion passed 

 
Reimbursement for 1 Baltimore:  Discussion regarding explanation of  
second invoice submitted by Leary’s in the amount of $1,749.00 

- Margret made a motion to pay $1,119.00  
(minus the $630 extra labor charge)       Sheila 

- Seconded by Judy.  All in favor.    Motion passed. 
 
 
Homeowners’ Concerns: 
 
37 Maine homeowner – Expressed concerns on the following items: 
 
Lawns were being kept too long and trimming was not being done  
around her area.  Mike will check around 37 Maine.   Mike also  
explained that the HOA is playing “catch up” with trimming around  
the village, as it has not been done in the past few years.   CPM has also 
started using a different method of mowing to improve the life of grass.   
CPM has been given a list of trimmings to be done and they will be  
starting shortly.               Mike 
 
Landscaping at the corner of Massachusetts and Maine -  will be addressed 
on the on-going trimming list             Mike 
 
 
 
 



 

 

          ACTION 
Kiosks – need to be cleaned.  Mike has come up with a game plan  
and will start this week.           Mike 
 
136 Maryland homeowner – asked if HOA trims between units  
and Tammy reiterated the current list that CPM has been given. 
 
12 Maryland homeowner - Would like to contact owner of 10 Maryland  
(currently rented) regarding small tree in between their unit.           Tammy 
 
Invoice Approvals: 
 
#96994 – 6 Iowa – Bob’s Instant for $1,188 – Motion by Judy and         Sheila 

seconded by Margret.  All in favor.   Motion passed. 
This will be paid through the reserve fund. 
 
CC/IT Committee: 
 
Judy provided an update to the “multiple text message” issue.   
The “Announcement” feature is being revamped by the Buildium  
reps and should go live at the beginning of August.    
Tom Maglienti has submitted a request to Buildium for reimbursement  
for the 3 months that we have been unable to use this feature.  Tom to follow up. 
 
The Buildium “Task Procedure” needed some minor revisions, including  
the process for submitting invoices for approval. 
 

- Motion by Margret to accept. Seconded by Gerry. 
- All in favor.       Motion passed. 

ITC will post. 
 
Expense Authorization Procedure 
The revised Expense Authorization Policy that was approved at the June  
Board meeting needs some further updating and needs to be rescinded. 

- Motion by Margret to rescind.  Seconded by Dale. 
- All in favor.       Motion passed. 

ITC to revise. 
 
Landscape Committee: 
 
Margret reported that the Landscape Committee is working on the entryway beds at both ends of 
Kansas and have purchased hardscape, soil, plants and irrigation materials in the amount of 
$1,231.56. 
 
There will be a minimal expenditure for annual flowers for the 4 entry beds in the next few 
weeks.  Community feedback has been very positive. 



 

 

 



 

 

 



 

  



 

 
 



 

 

 



 

 
 



 

 

 
  



 

 

 
  



 

 

 



 

 

 



 

 

 


