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    Meeting Minutes 

June 10, 2024 at 6:00 pm 

North Country Alliance Church 

 
 

President Randy Lamora called the meeting to order 6:05 pm 

Roll Call: Randy LaMora, Kathy Firme, Ron Deragon, Tammy Favro, Dale Holzer,                       
Margret Felty 

Acceptance of minutes of meeting from May13, 2024 The acceptance of the minutes was 
tabled. 

Reports: 

Treasurer’s report: Motion to accept March treasurers report by Kathy 2nd by Margret  
no discussion, all in favor. motion carried.  

Fence Loan Tammy made a motion not to pay extra on the fence loan this month. 

Property Managers Report  Mike presented his report. Randy made the motion to 
accept his report and Tammy 2nd  all in favor no discussion motion carried.   One 
homeowner asked where to find Mikes contact info in case they needed to reach him.  
Mikes contact info is located on our website and Buildium.     

Insurance renewal  We are renewing our insurance with One Group. We have a local 
insurance agent. 

Homeowner’s comments and or concerns  One homeowner has a discoloration in their 
garage and submitted an estimate to have it cleared up  They feel the discoloration is 
from the leak in the roof, the roof was replaced in December of 2023 to fix the problem.  
The board tabled this and will be discussing this and getting back to the homeowner.  The 
homeowner also sent in a request to have an apple tree removed from the common area 
outside their home as they have twisted their ankle three times from the apples.  They 
have tried picking up the apples but hard to keep up with the mess.  One homeowner 
requested that a dead tree near her unit be removed before it falls.  One homeowner 



questioned about being reimbursed for having her sewer line cleaned out because of a 
clog caused by roots from a tree in her front yard and also the damage to the pipe as to 
where 3 ft of pipe had to be replaced because they couldn’t unclog the drain.  One 
homeowner has damaged the exterior of her fence. There are rock holes and not sure 
where the damage occurred.  One homeowner inquired about the exposed facia on their 
roof and was wondering when it would be repaired, we will have the facia repaired.   

Invoice approvals:   Motion by Kathy to pay one invoice for $3,094.50 for Harris Beach 
2nd by Margret.  No discussion, all in favor, motion carried.  Motion by Randy to pay 
Invoice 312 to 317 to New Image Roofing for $2,950.00 2nd by Kathy.  No discussion, all 
in favor, motion carried. 

Booking / CPA services Tammy made a motion to renew our contract with Alexander 
Edwards for another year 2nd by Margret.  No discussion, all in favor, motion carried. 

Communication Committee Judy is still working on fixing the text notifications ITC 
has an updated Work Request procedure.  Motion to accept by Dale 2nd by Tammy. 
Margret asked for some clarification on a few architectural things. No other discussion, 
all in favor, motion carried .  An update of the Authorization and verification of bill 
procedure.  Dale made a motion, and it was 2nd by Tammy.  No discussion, all in favor, 
motion carried. 

Landscape Committee Margret presented a list of approvals and denials on landscape 
request. Tammy made a motion to remove the apple tree at 33 Maine because it was a 
liability for the Village. Motion was 2nd by Randy no further discussion 5 were in favor 
and 1 vote opposed.   One homeowner made a comment about a large pine tree between 
Maine and Maryland should be watched as when the wind is strong you can see the roots 
move in the ground and could be a danger to cars and homes if it falls.  Kathy made a 
motion to accept the landscape committees recommendations except for #5.  2nd by 
Tammy. No further discussion, all in favor, motion carried. 

New Business:  

PM Contract   Board had a discussion with the PM on things they would like done and 
priorities and more training on Buildium.  The PM was given a one-year contract to run 
from July 1st 2024, to June 30th 2025. 

Reimbursement to homeowner  We had a homeowner that had some damage from a 
roof leak, and the front section of the roof was replaced.  The homeowner repaired the 
water damage, and the board reimbursed her.   

Church Block Party   North Country Alliance Church has invited Lake Country Village 
residence to their block party on Saturday June 29th from 4-6pm  all are invited.   

Buildium Training   We will be having some training for the board members since we 
haven’t really had any and we will meet June 20th  for a couple hours of training.  

 

 



 



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 



 


